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Agenda
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Action Items 

Approval of Agenda 

Approval of Previous Minutes

Discussion Items 

 2025-2030 Strategic Plan Development

Confirm Mission/Vision, Goals from Previous Meeting

Develop 2025-2030 Strategic Plan Objectives

Information Items 

 Principal’s Report

 Cluster Advisory Team Report 

 CCRPI Data 

Announcements 

 MAP Testing 

 Athletics 

 Beta Club 

 CEP Trip 

 Cluster Orchestra Event

 Winter Fine Arts Showcase

Public Comment 

Adjournment



Action Items

1.Approval of Agenda 

2.Approval of Previous Minutes



Discussion Items



Continuing the
2025-2030 School Strategic Plan 
Development Process



School Strategic Planning Overview

Purpose

To cascade the district strategic plan to the school level, while grounding 

our focus in the school’s Continuous Improvement Plan. This will create 

alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’s 2030 Strategic Goals and Objectives should be updated, 

approved and ranked by January 2026. Schools will focus on the 

strategies as part of FY27 Budget and Continuous Improvement Plan 

processes.
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Revisiting the APS 2025-2030 Strategic Plan



GO Team’s Focus (Governance)
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School Strategic Planning Process Overview

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 (Budget Allocation): 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



Reviewed Our 

School Data

Aligned Our 

Mission and Vision

Confirmed Our 

2030 Goals
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In Our Last Meeting We…

1 32



King Middle School Proposed Updates to 
School Mission and Vision:
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Updated Vision 

We create a safe, inclusive, and challenging learning environment 

where all students are empowered to grow as thinkers and leaders.

Kept Mission the Same 

To provide an academically challenging education that develops 

globally competitive students who are prepared for college, career, 

and life.



King Middle School Proposed Goals for the 

2025-2030 Strategic Plan:
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➢ By 2030, the percentage of 

proficient and above learners as 

assessed by the GMAS EOG ELA 

will increase by 20% (# students) 

overall from 34% (2025) to 54% 

Sub Goal: Subgroups Black will 

increase by 20% from 21% 2025) 

to 41% and SWD will increase by 

20% from 10% (2025) to 30%. 

➢ By 2030, the percentage of 

proficient and above learners as 

assessed by the GMAS EOG Math 

will increase by 20% overall from 

29% (2025) to 49%. 

Sub Goal: Subgroups Black will 

increase by 20% from 13.7%(2025) 

to 37.7%, and SWD will increase by 

20% from 9% (2025) to 29%.

➢ By 2030, the % of students 

without suspensions will 

increase to 92% (up from a 

75% baseline in 2025).           

This target will be met across 

all subgroups, with a specific 

focus on closing the equity gap 

for Black students from 68% 

(2025) to 92% and SWD from 

62% (2025) to 92%. 

➢ By 2030, the CCRPI attendance rate 

will remain at or above 90. This will be 

achieved by ensuring that chronic 

absenteeism (defined as more than 

10% days absent, per GADOE) does 

not exceed 10% overall.                                

This effort will specifically focus on 

closing the attendance gap for the 

following subgroups, raising their 

rates to 95% Black students (from an 

88% baseline in 2025) and Hispanic 

students (from 91% baseline in 2025).
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Today’s Focus: 
School Strategic Planning Process: Step 4 

Review Data1

Identify 2025-2030 Strategic Objectives 
● Reflect on 2020-2025 Strategic Plan
● Review and Discuss Additional 

Objectives Going Forward

2

3

4

Approve Your Strategic Plan & Rank Your 
Strategic Objectives for FY27

5

Confirm 2030 Goals
● Create CIP Goals to 2030
● Identify Additional Goals

Sample GO Team Business Meeting Cadence

Business Meeting 1:
● Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)

Business Meeting 2: 
● Review Data (School KPIs)
● Align Mission/Vision/ Purpose 
● Confirm 2030 Goals

Business Meeting 3: 
● Identify 2025-2030 Strategic Objectives 

Business Meeting 4 (Budget Allocation): 
● Approve Your Strategic Plan & Rank Your 

Strategic Objectives for FY27

Align Mission/Vision/Purpose



4. Identify 2025-2030 Strategic Objectives 

One District. One Goal. Every Child.

● Reflect on 2020-2025 Strategic Plan (Stop, Continue)

● Align Objectives to the District's new Focus Areas

● Review and Discuss Additional Objectives Going Forward (Start)
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4 Using our new, 2025-2030 Strategic Goals as a guide we will complete a Start, Stop and 
Continue exercise to review our current “Strategic Priorities” and identify our 2025-2030 
Strategic Objectives





APS Strategic Priorities & 
Initiatives

1A. Use MAP data to create realistic learning goals for students.(3 times a year)
1B. Analyze Data from Write Score, iReady, classroom formative and summatives and IXL to assess growth 
in the areas of reading and math
Add1C- Create and implement specific supports for subgroups such as ESL, Gifted and SWD by having 
teachers use research based coteaching models, add WICOR in daily lessons and provide targeted 
accommodations and enrichment opportunities in all lesson plans daily.  
2A. Monitor and provide timely feedback to teachers with glows and grows when observing the instructional 
framework in classes.
2B Use lesson internalization practices during collaborative planning to ensure teacher understanding of content 
being taught. 
3A Conduct monthly PL to support teachers in facilitating IB practices with fidelity.
3B Monitor and observe teachers to ensure IB implementation in each classroom. 

SMART Goals

School StrategiesSchool Strategic Priorities

1.Use data to drive instructional decisions to increase 
student achievement.
2. Focus on teaching daily lessons by utilizing the 
Instructional Framework with rigor and fidelity.
3. Incorporate the IB learner profiles and approaches to 
learning skills to develop lifelong learners and address 
our students’ diverse learning styles. 

Mission: To prepare students for a globally competitive environment in 
which students graduate college and career ready while fostering 
principles of responsibility, service, respect, compassion, international-
mindedness within an academically challenging educational framework.

Vision: We will have a peaceful, productive and orderly learning 
environment that meets the academic, social and developmental needs of 
all our students. Our goal is to prepare students for a successful high 
school experience without the need for remediation.

Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program

4A. Use AMP UP Survey Results, Student Feedback through Prowler Pack and IB Student Council or any 
other communication from students to evaluate practices 
4B. Implement Restorative Practices; Restorative Practice Professional Learning 
5A. Whole Child Intervention Team will monitor students with high rates of absenteeism. Members will 
work with and mentor those students and put practices in place to monitor them daily. We utilize 
research-based interventions for a targeted growth of students.  
5B. Quarterly attendance incentives. Attendance Clerk will focus on student attendance and communicate 
with families as needed
6A. Students will have their own device for use in school and at home. The device will have internet access built 
in to assist in removing barriers to working outside of the classroom.
6B. Multiple supplemental platforms will be used to assist students in receiving additional academic 
support. (IXL, i-Ready, Write score, Lexia (ESL), ACCESS, Brain Pop)

4. Implement a Whole-Child system of supports that integrates 
social-emotional learning, behavior, wellness, and comprehensive 
academic intervention plans.
5. Increase student attendance and participation.
6.Utilize flexible learning tools, technology integration, and 
targeted instruction to personalize learning for all students

Building a Culture of 
Student Support

Whole Child & Intervention 
Personalized Learning

The percentage of students in grades 6-8 scoring at 
proficient or higher in ELA will increase from 29% to 

32% by the spring 2025 GMAS.

The percentage of students in grades 6-8 scoring at 
proficient or higher in Math will increase from 19% to 

22% by the spring 2025 GMAS.

Decrease the number of behavior referrals 
by 3% from 558 incidents to 542 incidents 

or lower. 

Review Strategic Plan 2020-2025



APS Strategic Priorities & 
Initiatives

SMART Goals

School Strategies

The percentage of students in grades 6-8 scoring 
at proficient or higher in ELA will increase from 

29% to 32% by the spring 2025 GMAS.

The percentage of students in grades 6-8 scoring 
at proficient or higher in Math will increase from 

19% to 22% by the spring 2025 GMAS.

Decrease the number of behavior 
referrals by 3% from 558 incidents to 

542 incidents or lower. 

School Strategic Priorities

7A  Provide professional development that focuses on 
teaching daily lessons in ways that clarify the objectives of 
the lesson, reinforce what is taught, and meaningfully 
engage students .

7B Provide teachers with opportunities to facilitate PLs for 
their specific contents. 

7C. Utilize content area instructional coaches facilitate Pl.    

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support 

Equitable Resource Allocation

7. Strengthen teachers' capacity to provide rigorous and 
engaging instruction in all content areas.

8A Implement positive intervention strategies.
8B Implement Social Emotional Learning(SEL) for staff and 
students
8C Facilitate team building activities for staff and students
8D Build community awareness through IB projects, Go 
Team and PTA

Creating a System of 
School Support

Strategic Staff Support
Equitable Resource Allocation

8. Develop a positive and collaborative environment 
for students, staff and all stakeholders.

Review Strategic Plan 2020-2025



Guiding Questions:

Stop

- What current priorities/activities are not having the needed 

impact and should be stopped?

- Are there any priorities/activities that are no longer aligned 

with our mission, vision, goals or focus areas?
Notes:

● Think about what has been working; has 

been completed; or never started.

● If your goals for 2030 are bigger than what 

you have achieved so far, then what must 

you do differently going forward?

Identifying 2025-2030 Strategic Objectives: Stop Discussion
1. Use data to drive instructional decisions to increase student 
achievement.
2. Focus on teaching daily lessons by utilizing the Instructional 
Framework with rigor and fidelity.
3. Incorporate the IB learner profiles and approaches to 
learning skills to develop lifelong learners and address our 
students’ diverse learning styles. 
4. Implement a Whole-Child system of supports that integrates 
social-emotional learning, behavior, wellness, and 
comprehensive academic intervention plans.
5. Increase student attendance and participation.
6. Utilize flexible learning tools, technology integration, and 
targeted instruction to personalize learning for all students.
7. Strengthen teachers' capacity to provide rigorous and 
engaging instruction in all content areas.
8. Develop a positive and collaborative environment for 
students, staff and all stakeholders.



Guiding Questions:

Continue

- What current priorities/activities are working well and should be 

maintained?

Notes:

● Think about what has been working; has been 

completed; or never started.

● If your goals for 2030 are bigger than what 

you have achieved so far, then what must you 

do differently going forward?

Identifying 2025-2030 Strategic Objectives: Continue Discussion
1. Use data to drive instructional decisions to increase 
student achievement.
2. Focus on teaching daily lessons by utilizing the 
Instructional Framework with rigor and fidelity.
3. Incorporate the IB learner profiles and approaches to 
learning skills to develop lifelong learners and address 
our students’ diverse learning styles. 
4. Implement a Whole-Child system of supports that 
integrates social-emotional learning, behavior, wellness, 
and comprehensive academic intervention plans.
5. Increase student attendance and participation.
6. Utilize flexible learning tools, technology integration, 
and targeted instruction to personalize learning for all 
students.
7. Strengthen teachers' capacity to provide rigorous and 
engaging instruction in all content areas.
8. Develop a positive and collaborative environment for 
students, staff and all stakeholders.



Identifying 2025-2030 Strategic Objectives: Continue Discussion

Enter the “Strategic Priorities” from your 

2020-2025 Strategic Plan that you and your 

GO Team think should continue as 

“Strategic Objectives” on your 2025-2030 

Strategic Plan based on today’s 

discussion. 



We Are Strengthening Our Instructional Core
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Caring For Every Child
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

We Are Sparking Student Curiosity
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Strength is Our Team
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Responsibility Is Shared
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our School Is Efficient & Effective
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

“Getting Back to Basics” “Community of Believers”

You will now move the Objectives (previously Priorities) you want to “Continue” to the appropriate Focus Area

- Use your 2020-2025 Strategic Plan, the APS 2025-2030 Strategic Plan (slide 7) and your school KPI sheet to 
help categorize your objectives. Please note:

○ Fostering Academic Excellence for All is likely aligned to “We Are Strengthening Our Instructional Core” or “We Are Sparking 

Student Curiosity”

○ Building a Culture of Student Support is likely aligned to “We Are Caring For Every Child”

○ Equipping & Empowering Leaders & Staff is likely aligned to “Our Strength is Our Team”

○ Creating a System of  School Support is likely aligned to “Our Responsibility is Shared” or “Our School is Efficient & Effective”

Aligning Your Objectives to the District's New Focus Areas
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● After you have aligned your Objectives to the 
appropriate Focus Area, identify any new 
Objectives the school must start to address 
the goals in your plan

● You should have 1-2 Objectives for each 
Focus Area. 

● Use the APS 2025-2030 Strategic Plan (slide 
7) and your school KPI sheet for ideas if you 
need to identify new Objectives.

● Focus on the “Getting Back to Basics” Focus 
Areas first (Strengthening Our Instructional 
Core, Caring For Every Child, and Sparking 
Student Curiosity)

● Make sure you have something in the 
“Community of Believers” Focus Areas that 
support your core work (Strength is Our 
Team, Responsibility is Shared, System is 
Effective & Efficient)

Identifying 2025-2030 Strategic Objectives: “Start” Discussion



Guiding Questions: Are there any new “objectives” we must START 
to completely address our 2025-2030 Strategic Goals? Do we have 1-
2 Objectives to support each Focus Area? 

We Are Strengthening Our Instructional Core
➢ Use data to drive instructional decisions to increase student achievement
➢ Focus on teaching daily lessons by utilizing the Instructional Framework 

with rigor and fidelity.
➢ Strengthen teachers' capacity to provide rigorous and engaging 

instruction in all content areas.

We Are Caring For Every Child
➢ Implement a Whole-Child system of supports that integrates social-

emotional learning, behavior, wellness, and comprehensive academic 
intervention plans.

➢ Increase student attendance and participation.

We Are Sparking Student Curiosity
➢ Incorporate the IB learner profiles and approaches to learning skills to develop lifelong 

learners and address our students’ diverse learning styles. 
➢ Utilize flexible learning tools, technology integration, and targeted instruction to 

personalize learning for all students.

Our Strength is Our Team
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our Responsibility Is Shared
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

Our School Is Efficient & Effective
➢ TBD- Strategic Objective
➢ TBD- Strategic Objective

“Getting Back to Basics”
“Community of Believers”



Where we’re going
At our next meeting we will:

- Vote on the 2025-2030 Strategic Plan

- Rank our 2025-2030 Strategic Objectives

- Begin the discussion of the 2026-2027 

budget

Let me or the Chair know of any additional 

information you need for our future discussion.
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Questions?

12/1/2025 26



Information Items



12/1/2025
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The Content Mastery component addresses whether our students are achieving at the level 
necessary to be prepared for the next grade, college, or career. 

• It measures student achievement scores on high-stakes assessments, specifically the 
Georgia Milestones and the Georgia Alternate Assessment 2.0.

• In the areas of English Language Arts (ELA), Mathematics, Science, and Social Studies.
• Our focus is to ensure mastery of grade-level standards and rigorous instruction in all 

core content areas.



12/1/2025
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Progress measures the amount of growth students demonstrate from one year to the next, regardless of their 
starting point.
• It measures the academic growth in ELA and Math. This indicator uses Student Growth Percentiles (SGPs), 

which compare a student's growth to that of their academically-similar peers. It assesses how much value we 
are adding to a student's learning journey.

• The English Learner Progress portion measures how well our English Learners are progressing towards 
English language proficiency, assessing movement within or between performance bands.

• Our focus is to implement targeted, differentiated instruction to ensure every student shows significant 
academic growth.



12/1/2025

30

Closing the gaps component sets the crucial expectation that all students and all student groups must 
make improvements in achievement rates over time.
• It uses CCRPI improvement targets (represented by improvement flags) for academic achievement. It 

tracks whether historically lower-performing student groups are making necessary gains to narrow 
the achievement gap.

• The purpose is to demonstrate the progress we are making in improving student performance among 
various student groups (e.g., race/ethnicity, disability, English Learners, etc.).

• Our focus is to utilize disaggregated data to identify achievement gaps and implement strategies that 
support accelerated progress for all student subgroups.



12/1/2025
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Readiness measures whether students are participating in activities that prepare them for, and demonstrate 
readiness for, the next educational level, college, or career. Key indicators are: 
• At or above grade-level reading: Student foundational literacy skills.
• Student Attendance: Measures non-tardy, non-absent students.
• Beyond the Core: Participation in programs/courses beyond the core academics such as, world language, fine arts, 

career tech, etc. 



Principal’s Report
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12/1/2025
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SCHOOL UPDATES

Before Presenting to your GO Team: 

Insert as many slides as necessary 

to highlight items pertinent to your 

school and community as part of 

the principal report; or just use this 

time to speak to items specific for 

your stakeholders



Cluster Advisory Team Report
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Announcements



Thank you
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